Interpreting the Home Health Quality Culture Survey Database Reports

Statistical Summary Report

1. Table 1 shows the comparison of the home health quality culture survey
guestions with the identified domain for organizational culture.

Table 1:
Survey Question Organizational Culture Domain
1) Which of the following best describes how Improvement Model

your agency approaches quality improvement
and safety?

2) Which of the following best describes how Organizational Learning
the agency learns from experience and how it
passes on important knowledge and staff
expertise?

3) Which description best reflects the overall Leadership
commitment to safety and quality shown by
leadership at your agency?

4) Which statement best describes your Teamwork
agency’s approach to helping people (staff,
management and consumers) work together to
deliver care?

5) Which of the following best describes how Communication
well people communicate, including how open
and direct people are as they work together?
Consider how direct they are about resolving
differences and how well they manage
disagreements.

6) Which of the following best describes your Information Management
agency'’s approach to making sure patient care
information gets where it is needed, that
guality, confidentiality and integrity of
information are maintained, and staff and
patients are informed in a timely manner?

7) Which of the following best describes the role | Patient Centered Care
of the patient in care delivery at your agency?
8) Which of the following best describes how Care Coordination
care is integrated across disciplines, roles or
settings?
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2. The statistical summary report (Table 2) has a mean for each question. A
lower score for the mean may identify weaker areas in the agency’s
organizational culture. The values of a, b, ¢ and d are developmental, each
one describing a progressively more sophisticated level of performance.

Table 2:

Home Health Quality Culture Survey
Agency Name:  ABC Home Care
Date: 372172006

Staff Completing this Survey: &

M gmt.: 2 |Direct Carer 3 Conzuting: Support: 1 Cther

Freiuency
Survey item Mean Sul Dev a b c d

1. \Wihich of the folloving best describes how your agency approaches o] 0] | 1] 5| |
quality im provement and safety:

2. ¥hich ofthe following best descrines howthe agency learns from [ 2@ e | El 2] 1]
expetience and howit passes on impottant knowdedge and staff expedize:

3. Wihich description best refiects the overall com mitm ent to safety snd [ zr7] &g | 2] 4] |
guality shown by leadership at your agency:

4 Which statement best describes your agency's approachto helping | 2.ET-'| 0.82| | 3 | 2 | 1 |
people (aff, management, and consumers) work together to deliver care:

5.Which af the falloving best desoribes how well people comm unicate, [ 2w s 1] 2] 3] |
incuding how openand diredt people are as they work together. Consider

hiowe direct they are about resolving differences and howewell they

manage dizagreements

6. Which of the following best describes your agency' = approach to making 267 1.03 1 1 3 1
sure patient care information gets where it iz needed, tha quality,

confidentiality and integrity of information are maintained, and statf ancd

patients are informed in @ tim gy manner

7.\Which o the folloving best describes the role ofthe patient in care [ zm]  osg | ]l 3] |
delivery st vour agency:

8. Which af the folloving best describes how care is tegrated across [ 2w s 1] 2] 3] |
disciplies, rolez, or zettings:

3. Agency managers should share the results of the survey with staff and
encourage staff discussion to identify a priority area for improvement.
Staff should be informed of the lower scores, as well as the higher scores.
Referencing Table 2, this agency may agree that both communication
(question 5) and care coordination (question 8) are not as strong as other
areas, but identify communication as the priority. The staff discussion will
identify which specific communication processes need to be the target for
improvement (see Organizational Culture in Home Health: Introduction
and the domain guides for organizational culture improvement).
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4. Anagency may identify that another domain is the priority, even though it
does not have the lowest score on the report. For example, referencing
Table 2, staff and management identify that lack of teamwork (question 4)
is a more significant issue than communication or care coordination. This
can be appropriate, but the staff should still be aware of the survey results.

Response Percent Report

1. This report simply shows the percentage response for each question. It is
an adjunct to the Statistical Summary Report.

Table 3:

Home Health Quality Culture Survey
Agency Mame:  ABC Home Care
Date: 32162006

Staff Completing this [3
hlgm . 2 |Direct Care: 3 Conzuting: Support: 1 Cther
Percent of Respondents
Sunvey item a b ¢ d
1. Which ofthe fallawing best describes howyour sgency approaches | | 1667w aaamw |

guality im prosvern ent and safety

2. ¥yhich ofthe following best describes howthe agency learns from | | sooow] =333 1667%
experience and howit pazses on impodtant knowledae and staff expedi s

3. Which description best reflect sthe oversll com mitment to satety snd | | 3333w 6667 |
guality shown by leadership at wour agency:

4. ¥yhich statemert best describes your agency's approach to helping | | sooow] =333 1667%
people (gaff, management, and conaumers) work together to deliver care:

5.¥Which ofthe following best describes how vel| people comm unicate, [ 1657%] 3333%] s000%] |
induding hawy openand dired people are as they work together. Consider

howedirect they are shout rezohing differences and howewel| they

manage dizagreements;

G.Which of the following best describes vour agency's approach to making 1B ET| 1667, 2000% 1667%
sure patient care information gets where it is needed, tha quality,

corfidentiality and integrity of information are maintained, and staff and

patients are informed in & tim ey manner;

7.¥Which ofthe following best describes the role ofthe patient in care | | sooow| s0.00%] |
delivery at vour agency:

8. ¥Which ofthe following best describes how care is tegrated across [ 1667%] 3333%] s0.00%] |
distiplines, roles, ar settings

Publication No. AZ-8SOW-1B-050806-01.This material was adapted by Health Services Advisory Group, the Medicare Quality Improvement Organization for Arizona, from
material created by Quality Insights of Pennsylvania, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and
Human Services. The contents presented do not necessarily reflect CMS policy.
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